Compensation Reserye

ALG Allpeation

Manager's Fiscal Year 2009 Capital Recommendations

FY 09 - ALG ALLOCATION - RIGHT SIDE PER J CHIE

ADD: EXCLUDLED DEBT

APS

MUNICIPAL

PUBLIC SAFETY FACILITY

ADD: BBAB REIMBURSEMENT
ADD; CTHER AGREEMENTS
DOUGLAS MODULAR
DOUGLAS HEATING

COPS IN SCHOOL

TOTAL AVAILABLE ALG ALLOCATION

36 LS 08

$23,494,000.00

$527,000.00
$454,000.00
$508,000.00

$1,086,000.60

$88,100.00
$37.822.00
$67,318.00

$26,264,240.00

TOTAL AVAILABLE ALG ALLOCATION

LESS; FY 09 DEPARTMENTAL BUDGETS

SUBTOTAL AVAILABLE

TOTAL AVAILABLE

Satary Reduction «126000
Compensation Hesorve 100000

Avaitable Recurring Revenue

Selectmen's Buddet

26,264,240.00
~25,536,734.00

727,506.00

FA7,506.04

852,506.00
752,506.90
752,506.00
752,506.00
752,506.00
752,506.00
752,506.00
752,506.00
752,506.00



liabfins

Res. for Trans. Sta. imp.
North Acton Fire Station
Municipal Capital
Unallocated

Original NESWC Plan

$
$
$
$
$

1,000,000.00
1,300,000.00

800,000.00

1,500,000.00

@

School Transfer
FY 00 Transfer

Resaerve for Transfer Station
Improvements

1,500,000.00
2,579,200.00

500,000.00

R - R S R

R o - - 7 B

4,886,417.00
3,886,417.00
2,586,417.00
1,786,417.00
286,417.00
286,417.00
286,417.00
286,417.00
286,417.00
286,417.00

4,886,417.00
3,386,417.00
807,217.00

307,217.00
307,217.00
307,217.00
307,217.00
307,217.00
307,217.00



Ravised

PfE;_r_it_;f Racurring Expenses
Available Recurring
Proiect Deparement Tauation * Dant +  Tradg = Cost Fevenue Balance

1 Acton-Boxborough Cuttural Goungit Managey $2,000 $2,000 $750,506
2 Deputy Police Chiel Police $91,000 $91,000 $659,506
3 Police Officer Palice $58,000 $56,000 $603,506
4 Pravention of Family Violence and Bullying imitative Police 525,000 $25.000 $578,506
5 Assistant Plannet/Zoning Enforcement Officer Planning $71,400 80 $0 $71,400 $507,106
6 Diractor of Commumnity Sustainabiity Manager $105,000 $105,000 402,106
7 Sister Gity Relations Manager $15,000 $15.000 $387,106



B

10

11
12
13
14
15
16
17

18
19
20
21

Apral Ladder Truck & Pumper

Master Plan Supplement / Community Health Assessment
Compost Equpment

Transfer Station Paving

ESCO: Library HYAG, Town Hall - Boiter, Undarground Haating O Tark &
HVAC cortrols, Treatment Plant Solar Panel Array, Other Muricipal Butlding

Ersrgy Improvements and Weatherd zation of Town Buildings
Sireat Light Conversion

Environmental Investment Trust Fund

Replace Snow Blower

Replacemant Skid Steer Loader {Bobeat)

MET / GPS Units Tor Fire Apparatus

Grean Power Aggregation Study
Replace DPW Director Vehicle
Corminunity Shuitle

NPDES Compliance

Design Serviees, Hayward Road and Main Strae! ($485K bonded}
Crosswalk Improvernanis

NARA Bathvooms

Treatment Plant SCADA upgrade
Trestment Plant Lab Data Erhancement
Camp Acton - Composting Toitet

Shade struclures al NARA Beach
Expand NARA Sriack Bar

Renewable Enengy Certificates

Fire

Planning/Healih

Highway - Transfer Station
Highway - Transfer Station

Manager

Munisipal Properties
Firmnce

Highway

Highway

Firg

Wanager

Highway

Planning

Haalth
Engineering
Engineering
Natural Resources
Health

Heaith

Natural Resources
Natursd Resources
Natural Rescuroes
Municipal Properties

$1,150,000
$126.000
$300.000
$6C,000

$75,000
$125,000
$500,000
$111,626
$21.000

548,000

$50,000
$26,200
$10,000
$50,000
$100,000
$50,000
$10,000
$0

$0
$30,000
$20,000
$42,000
$60,000

$0
$0

Unknown

55,0060
$8,000

$28,000 50
$2,000 $¢

$0

$1,$50,000
$120,000
300,000
$60,000

475,000
$126,000
$500.,000
5116626

$27,000

$48,000

$50,000
$26,200
$10,000
$50.000
$100.000
522,481
$10,000
$28,000
$2,000
$30,000
$20,000
542,000
$60,000

-B762,594
-5582,894
51,182,894
51,242,504

-81,317,804
51,442,894
-§1,942,804
-$2,088,519
-$2,080,519

-$2,128,519

-§2,178,519
52,204,719
~$2,214,719
42,264,719
62,364,719
62,387,200
-$2,397,200
-$2,517,200
52,519,200
-$2,427,200
-$2,447,200
-52,489,200
52,579,200



Salectmen's Initigtives Not Funded by the BoS Jan 19 2008

17 Woodbury Lane Reuss Study

Design Servicas, Renovation of 3 Existing Fire Stations
Design Sarvices, Senior Cerder bxpansion

Newiown & Main Land Purchase (debl sewvice, $540 purchase)
Morth Acton Fire/EMS Station {dabt service}

Sewer System Expansion

Social Worker Position

Sub-tolals

Municipal Properties
Municipal Properties
Coungit on Aging
Municipal Properties
wMunicipal Properlies
Health

Manage!

$50,000
$100,000
$100,000
$54,000
$0

$0
$75,000

£3,352,825

%0

%0

$0

$0

$400,000 $0
$5,500,000 $9,500,000
$0

$9,930,000 11,000 512,487,308



Manager's Fiscal Year 2009 Capital Recommendations - Continued

Community P i otn
{in alphabetical order}

Project
Elm Street Playground and Shed
Trail Through Time
Waost Acton Citizens' Library Exterior Renovation

Sub-Toials

Non- NESWE Sell-Funding Prolects

{in alptmbetical order)

Prolect
Bridge Fepair
Car 3
Reptace Inspaction Vehiole
Secorkd Ambulance

Sub-totals

Grand Total Selectmen's Initiatives & Manager's Becommendations

Project
Expanded Parking at Senior Center
Upgrade Civil Enginaer 3 position te Assistant Town Engineer
Fire Prevention / Depity Chiof
Utility Vehisle
Replacement Trafer
Technology Librastan
Community Services Libraran
Additional Chreulation Staff hours
Additional Surkinys
Additional Page hours
Sanior Groundskesper Upgrade
Building Maintenance Crafisman
Arbatist
Replace Brush Chipper
Paint Various Buildings

Bepartment Taxation + Offset
Natural Resources 50 $166.000
Health el $30.000
Municipal Properties 50 $E0,000
30 190,600

Departmeng Taxation s Offast
Enginesing 0 $400,000
Health $0 $25,000
Buitding 30 $24,500
Fire 50 $200,600
30 $649,500
$3,862,825 510,768,500

: al He sis Not Recommende
{In deparimental order)

Depurtment Yaxatlon * Offget
Counnil on Aging $50.000 $0
Enginesring $9,338 $0
Firg $100,788 $0
Fire $38,000 $0
Highway $15,500 $0
Memorial Library $a4.812 $0
Memorial Library $44.812 $0
Merorial Library $12,650 $0
Mearmarial Library $5,000 %0
Memoria Library 34,784 36
Wiunicipal Properies 2,766 50
Muritipal Properties $58,000 $0
Municipat Propertios $58,000 $0
Municipal Propeitias $36,000 $0
Municipal Proparties $70,000 0

+  Trade
$0
$0
50

5500

$11,500

+ Trade
$0
$0

$0
50
$0
$0
$0
$0
$0

B0
50
50
%0

3
=

1413]
$100,000
$30,000
$60,000

|

$190,000

iy
=3

i)
$400,000 Chap. 80
$28,000 Mealth revolving/ent
$25.000 Building revolving
$200,000 Ambutancs Revolving

l

$650,000

613,827,306

Sost

$50,000
$9,338
102,788
$38,000
$15,500
344,812
$44,812
$12,850
85,000
54,784
$2.766
$68,000
$58,000
$435,000
$70,000



Replace tractor 102

Reaplace truck 109

DPW sprinkler systam design
DPW internat renovations design
Town Hall/AMI. parking lot

Mew Generator at DPW

Sub-Total Capital Requests Not Recommended by Manager

Mursicipal Properties
Muricipal Properties
Muricipal Properties
Municipal Properties
Municipal Propetties
Muricipal Properlies

$28,000
$50,000
$39,000
$30,600
$500,000
$4850,000

$1,150,450

$0

$0

tesg

B0

$0
30
%0
$0
50
%0

$28,000
$50,000
$30,000
$30,000
$300,000
$160,000

$1,150,450



Fiscal Year 2009 Departmental Capital Requesis Not Recommended by Manader - Continued

{in departmental order)

Storage Building Maturs Fesocurces
NARA Parking Lot Expansion - Upper Fiekl Natural Resources
NARA Changing Room / Storage Area Makiral Fesources
Arboretum Improvements - Design/pave Tayior Road parking Natural Resources
Cemstery improvements - Roadway resutfacing Natura! Resouroes
Full Tims Maintenancs Worker Natural Resouross
MARA [andscaping Matursd Rosources
Equipment Replacement - Backhos Natural Rasoirces
Arboretum lmprovement - Sidewalk Natural Fagources
tead Dispatcher Police
Digitat Gruisar Radios Police
Portabla Radios (40 Police
Raplace Radar Units {3} Police
Cruiser Hghts and Sivens Pofice
Dispateh Technology Police
Radio Remotes () FOC Police
Conterence Room Furniture Police
Replacement Fumiture Policn

Tolnl Capital Reguests Mot Recommended by Manager

$400,000
$100,000
$105.000
$60,000
350,000
$50.000
$80,000
390,000
$25,000
$56,000
$15,000
$40,000
$7,500
$7,200
$10,0600
$4,800
$4,000
$16,000

52,264,950

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
§0
0
$0
$0
$0
$0

B0

50
50
B0
$0
$0
$0
50
$0
30

$0
B0
$0
$0
$0

B8Egg

60

$400,000
$100,000
$105,000
$60,000
$50,000
$50,000
$80,000
$90,000
$25,000
$56,000
$15,000
$40,000
F7,500
$7,200
$10,000
$4,800
54,000
510,000

52,264,950



